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The Watermark Agency develops and represents projects from writers, journalists, public 

intellectuals, leaders and credentialed experts in their fields to help them reach the widest 

possible audience, achieve critical acclaim, effect change—both collective and personal—

and endure over time.

Standing on the scaffolding and connected to the network that more than 25 years inside 

the publishing industry brings, The Watermark Agency offers a uniquely experienced, 

informed and well-positioned service to its clients. While books are at the core of what we 

develop and represent, The Watermark Agency also helps to extend its clients reach and 

impact into audio, screen, education and live event media through its partners.

WWW.THEWATERMARKAGENCY.COM
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Orig. Language: English
Orig. Publisher: Mayo Clinic Press
325 pp.  |  Spring 2023
Territory: World excl. NA

MATERIAL AVAILABLE
Proposal (MS expected July 2022)

Endemic 
A True Pandemic Playbook
This book aims to become THE playbook for all future pandemics with its 10-point 

plan. It focuses directly on reckoning with our present condition: comprehending and 

living with a new respiratory disease and how to face the coming variants and next 

pandemic with reason, science, understanding, courage, and compassion. It does not 

shy from rigorous scrutiny, and it pulls no punches about where we have been, where 

we find ourselves now, and how we ought to manage the virus in the coming years. 

Chapter overview:

Part I: What the Past Teaches Us About the Future 

Chapter 1.  Ward 86 - HIV as Prophet and Teacher

Chapter 2. COVID-19 and Pandemics Made Simple

Chapter 3. Living with the Virus: Declaring Endemicity Requires Immunity and Good 

Treatments

Part II: The Pandemic Playbook

Chapter 4. The 10-Point Plan for the Future of COVID and the Next Pandemic

Chapter 5. Resources before Restrictions and the Moral Imperative of Helping the 

Vulnerable

Chapter 6. Risk Stratification: How Epidemiology was Hijacked during COVID

Chapter 7. School Closures and COVID-19

Chapter 8. Debate and Dialogue

Chapter 9.  Duty, Sacrifice, Objectivity in Public Health, and Humanity

Chapter 10. A Pandemic Knows No Borders: The Importance of Global Equity in Vaccines 

and Treatments

HEALTH | SOCIETY

Monica Gandhi
Dr. Gandhi is an infectious-diseases 
trained physician who currently 
serves as the Medical Director of 
the HIV Clinic, San Francisco Gen. 
Hospital (Ward 86); Director of 
the NIH-funded Univ. of California 
SF Center for AIDS Research; and 
Professor of Medicine in the Division 
of HIV, Infectious Diseases and 
Global Medicine at UCSF. 

Dr. Gandhi has received dozens 
of awards, spoken at hundreds of 
conferences keynoting many, held 
a handful of prestigious leadership 
positions, and performed thousands 
of hours of public service. 

PRESS & QUOTES

Endemic came across my desk at exactly the right moment, carrying a message of hope, 

reason, and positivity that is sorely needed in these times of increased misinformation and 

fearmongering. Dr. Gandhi’s manifesto is based in science and research, gleaned from her 

many years on the frontlines of infectious diseases and epidemiology, and points us toward 

practical steps we can take for future pandemics. 
— DANIELA RAPP, SENIOR EDITOR, MAYO CLINIC PRESS
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Ideapress Publishing was founded by best-selling author Rohit Bhargava to offer an 

alternative to self-publishing or working with a large publisher. Our vision is to bring 

the top quality resources and distribution of a big publisher together with the real time 

advice and coaching from a proven Wall Street Journal bestselling fellow author to launch 

a successful business book. We do this by only using the most experienced freelance 

talent in the industry on our projects - usually people with 20+ years of experience in 

the industry.

Our mission is to produce brilliant business books - and what this means is creating a 

solution that offers everything that independent authors need to publish a successful 

book.

We exist to help insightful experts publish their valuable ideas with more credibility.

WWW.IDEAPRESSPUBLISHING.COM
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Orig. Language: English
Orig. Publisher: Ideapress
325 pp.  |  March 2022
Territory: World excl. NA

MATERIAL AVAILABLE
English MS

RIGHTS SOLD
English (UK & BC excl. Can) | Swift 
Press (auction)

Spanish LA | offer received

Free Time 
Lose the Busywork, Love Your Business

Time is not money.

Time is life force.

Your time is far more precious than money.

It is your presence, your memories, your quality of life.

As a business owner, you are already paying a risk and pressure tax. For many, growth 

fueled by added stress is not worth the trade-off. You have an urge to simplify and 

streamline instead.

Ask yourself:

Are you consistently doing the work that you and only you can do?

Or are you burdened by busy work, the bottleneck blocking your company’s profit and 

potential?

Free Time is not about working as little as possible. Nor is it about creating a lifestyle 

business purely for one’s own gain. It is about creating a life-giving business energizing 

every single person who is a part of it, from the owner to team members, to clients 

and community. Free Time is about making small investments now to create greater 

optionality in the future.

BUSINESS & LEADERSHIP |
SELF-HELP

Jenny Blake
Jenny Blake helps forward-thinking 
organizations and individuals map 
what’s next. She is an international 
keynote speaker and author of Pivot: 
The Only Move That Matters is Your 
Next One, winner of the Axiom Best 
Business Books award in the careers 
category. 

Jenny hosts two podcasts with over 
one million downloads combined: 
Free Time for heart-based business 
owners and Pivot with Jenny Blake 
for navigating change. 

After two years as the first employee 
at a political polling start-up in 
Silicon Valley, followed by five years 
at Google in coaching, training, and 
career development, Jenny moved 
to New York City in 2011 to launch 
her business. Originally from San 
Francisco, Jenny loves dogs, yoga, 
and buys too many books. She lives 
with her husband and their “angel in 
fur coat” German Shepherd. 

PRESS & QUOTES

Stress is a systems problem. This was one of the more arresting statements I’ve read in a business book in a long time. Jenny 

offers an important vision of entrepreneurship freed from burnout and overload.

— CAL NEWPORT, NEW YORK TIMES BESTSELLING AUTHOR OF A WORLD WITHOUT EMAIL  AND DEEP WORK 

Hustle is dead. It never worked very well, and now it’s burning us out. Jenny Blake is back with a generous, helpful and 

more caring alternative. 

— SETH GODIN, AUTHOR OF THIS IS MARKETING

It is not about working harder, it is about working “right-er.” Bigger results, better flow, less effort; welcome to Free Time.

— MIKE MICHALOWICZ, AUTHOR OF  CLOCKWORK, FIX THIS NEXT AND  GET DIFFERENT

As Jenny Blake says in Free Time, ‘how we bake is as important as what we make.’ Having run a multinational organization 

and now my own Delightfully Tiny Team, I know that heart-based business is possible for organizations of any size, and 

we need it now more than ever. 

— HOWARD BEHAR, AUTHOR OF ‘THE MAGIC CUP’ AND FORMER PRESIDENT OF STARBUCKS COFFEE
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Orig. Language: English
Orig. Publisher: Ideapress
175 pp.  |  March  2022
Territory: World excl. NA & ANZ

MATERIAL AVAILABLE
English MS

# OF COPIES SOLD
75,000+ pre-orders

David Novak
David Novak is Founder and CEO of 
David Novak Leadership, the parent 
organization to five nonprofits 
dedicated to developing leaders 
at every stage of life, from ages 5 
to 65. David is also the host of the 
top-ranked business podcast How 
Leaders Lead with David Novak.

A renowned expert on leadership 
and recognition culture, Novak is 
also a New York Times bestselling 
author. His highly respected and 
critically acclaimed books include 
Taking People With You: The Only 
Way to Make Big Things Happen 
and his latest, a parable, O GREAT 
ONE! A Little Story About the 
Awesome Power of Recognition.  

Novak is the Co-Founder, retired 
Chairman, and CEO of Yum! Brands, 
Inc. (NYSE:YUM), one of the world’s 
largest restaurant companies. Under 
his 17-year leadership, Yum! Brands 
grew from a $4B to a $32B market 
cap.

Take Charge of You
How Self Coaching Can Transform Your Life 
and Career
What if the most powerful coach that could help you reach your own potential was 

actually...yourself? Harness the power of self-coaching to fast-track success and 

transform your life and career with this powerful guide from acclaimed CEO David 

Novak and renowned sports coach Jason Goldsmith.

From sports to business, the benefits of great coaching are well understood. Imagine 

if you could unlock the power of having a great coach in any moment by learning to 

coach yourself. In this groundbreaking book David Novak, author of the New York Times 

best selling leadership guide Taking People With You, teams up with Jason Goldsmith, 

the coach to some of the world’s best PGA golf stars, to bring you groundbreaking 

lessons on personal growth and professional development.

Written by two highly successful coaches from the worlds of business and professional 

sports, this book provides a straightforward process that will guide you on your self-

coached journey to success, including:

·       Getting into a coaching mindset

·       Using all 5 senses to spark your brain

·       Visualizing success

·       The practice of neutrality

·       The action of belief

Chock full of stories, exercises, tips, and questions to ask yourself to spark insight, it’s 

designed to provide not just the knowledge you need, but tools you can use to create 

real, lasting change so you can lead a more fulfilling and successful life—now and well 

into the future.

BUSINESS & LEADERSHIP |
SELF-HELP

PRESS & QUOTES

This book ... could teach you everything not only about peak performance but about peak living. Read it 
carefully and follow the advice to be in flow.

— DEEPAK CHOPRA, MD 

Mental toughness and knowing how to coach myself has become critical to my personal and professional 

growth over the past 20 years and this book will teach you how to do just that in your life.

— TOM BRADY, NFL QUARTERBACK

David Novak has done it again! ... Take Charge of You provides a simple and practical path for continued 

personal development.

— BRIAN CORNELL,  CEO, TARGET
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ChangeMasters
How to Actually Make the Changes You Already 
Know You Need to Make
Why do so many small-business owners pay for expensive advice, agree to take 

action... and then never follow through? ChangeMasters exposes the true reasons for 

this inaction and reveals how any business owner can do better.

Many small-business owners know they need to change the way they do things inside 

their company to be successful. But when it comes time to make that change, most 

hesitate or fail to take the necessary action. Why do most people consistently fail to 

make changes that they know would make a significant difference at their companies? 

Based on original research and over twenty years of working with small-business 

owners, this book shows the key steps to breaking this harmful pattern and becoming 

the “ChangeMaster” that your business so desperately needs to be successful in the 

future. 

Over the past 20 years of working with thousands of small business owners, expert 

Barry Moltz has just about seen it all. Typically, his client’s company is stuck with a 

problem such as stagnant business growth or shrinking revenue. The story is always 

the same. Moltz is hired, the situation is analyzed, a strategy is agreed upon. And then 

almost nothing happens.

This book is inspired by this all-too-common scenario. Most small-business owners 

can implement a few easy steps, but what does it take to make the critical or difficult 

ones that could make a difference? This book was written to answer that question.

Where is the gap between the sincere intent to make these changes and the actions to 

do it? What holds most people back and keeps them stuck on the same path over and 

over again? Why are they still so comfortable in not making those changes and staying 

on the path that clearly does not work for them and isn’t adding to their happiness or 

feeling of success? What steps do they need to take to slowly break free and start to 

make those changes today that can help them in the long run?

In ChangeMasters, Barry Moltz will reveal much of the psychological research around 

why change is so hard for so many people and the real-life strategies that every small-

business owner can employ to make the changes they need in their company.

Barry J. Moltz
As a small-business expert, speaker, 
trainer, and author, Barry J. Moltz 
helps get business owners growing 
again by unlocking their long-
forgotten potential. With decades 
of entrepreneurial experience in 
his own business ventures, Moltz 
has discovered the formula to get 
business owners unstuck.

Orig. Language: English
Orig. Publisher: Ideapress
200 pp.  |  April  2022
Territory: World excl. NA & ANZ

MATERIAL AVAILABLE
English MS

PRESS & QUOTES
A manual offers a prescription for change for small-business owners. Richly detailed, engaging advice on 
making changes, delivered with honesty and sincerity.

— KIRKUS REVIEWS
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Orig. Language: English
Orig. Publisher: Ideapress
268 pp.  |  November 2021
Territory: World excl. NA & ANZ

MATERIAL AVAILABLE
English MS

# OF COPIES SOLD
10,000+

“Wall Street Journal” Bestseller

Beyond Diversity 
12 Non-Obvious Ways To Build A More 
Inclusive World

What if we could go beyond the conversation about diversity and take real action?

In early 2021, more than two hundred widely respected experts gathered virtually for 

the world’s most ambitious conversation about diversity. Our aim was to do more than 

spotlight injustice. We challenged ourselves to imagine how to fix it. The dialogue 

brought together casting directors, bookstore owners, disabled leaders, healthcare 

professionals, students, VCs, stand-up comedians, chief diversity officers, pro gamers, 

archaeologists, government insiders, startup founders, and even a master puppeteer.

Now for the first time, these solutions are compiled into one groundbreaking volume 

organized into twelve powerful themes, including: storytelling, technology, identity, 

retail, education, and more. Each chapter paints a revealing picture of the world, how 

it is, how it could be, and what needs to happen for us to get there. For newcomers to 

the topic of diversity and DEI experts alike, this book offers a much-needed actionable 

blueprint for creating a more inclusive world for us all.

BUSINESS & LEADERSHIP

Rohit Bhargava (ed.)
Rohit Bhargava believes the world 
needs more non-obvious thinkers. He 
is the author of six books on topics as 
wide ranging as how to bring more 
humanity back to business and how 
to see things others miss. His latest 
book Non-Obvious Megatrends 
was a #1 Wall Street Journal 
bestseller. Rohit’s books have won 
multiple international awards and 
been translated into 15 languages. 
Outside of his writing and speaking, 
Rohit is also an adjunct professor 
of storytelling and marketing at 
Georgetown University. 

Jennifer Brown (ed.)
Jennifer Brown is an award-winning 
entrepreneur, speaker, diversity and 
inclusion consultant, and author. As 
the successful founder, president, 
and CEO of Jennifer Brown 
Consulting, headquartered in New 
York City, Jennifer is responsible 
for designing workplace strategies 
that have been implemented by 
some of the biggest companies and 
nonprofits in the world. 

PRESS & QUOTES
A useful, forcefully written, and wide-ranging study of inequities—and how to fix them.  

— KIRKUS REVIEWS 

An urgently needed, eminently practical book that every leader should read which takes on a tough topic 
with sharp minds and open hearts.  

— DANIEL H. PINK, NEW YORK TIMES BESTSELLING AUTHOR OF WHEN ,  DRIVE ,  AND TO SELL IS 
HUMAN

Beyond Diversity provides a much-needed directive for those in power to get educated and use their 
influence to finally break down the barriers that have left so many of us behind.  

— MINDA HARTS, SPEAKER, FOUNDER, AND AUTHOR OF THE MEMO
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Orig. Language: English
Orig. Publisher: Ideapress
189 pp.  |  May 2022
Territory: World excl. NA & ANZ

MATERIAL AVAILABLE
English MS

David J. Miller
David J. Miller, PhD, has spent the 
last decade researching, writing, 
and teaching on the topics of 
innovation, entrepreneurship, and 
startups at George Mason University 
and serves as the Executive Director 
of the Center for Innovation and 
Entrepreneurship at Mason’s School 
of Business. Miller has been a Peloton 
member since December 2016. He 
has a PhD from GMU, an MBA from 
the University of Chicago, an MSc 
from the University of London, and a 
BA from the University of Michigan.

Sweating Together
How Peloton Built a Billion Dollar Venture and 
Created Community in a Digital World

The ultimate front-row look at the meteoric rise of Peloton, one of the hottest 

consumer and fitness brands in the world. In Sweating Together, Miller brings readers 

directly into the center of the sweat-soaked adrenaline-fueled, NYC phenomena that 

is Peloton and provides a firsthand account of the rise of one of the most important 

ventures of tomorrow’s economy.

In 2012, John Foley and a group of co-founders launched Peloton, an interactive fitness 

and media company.  In less than 10 years, the company would be worth billions, 

disrupt the fitness industry, and create a rabid, life-changing community of members 

using sweat to span the digital and physical worlds.

Join Peloton fanatic and George Mason University entrepreneurship professor David 

J. Miller (#ChicagoBorn on the Peloton platform) as he dives deep into the people, 

business models, and stories behind the ascent of Peloton. From wellbeing, social media, 

and gamification to the role of physical space in a digital world, talent retention, and 

community building, there is no better venture for understanding our ever-expanding, 

innovation-fueled wellbeing economy than Peloton.

Miller unwittingly became a Peloton addict and spent thousands of hours sweating and 

growing relationships with Peloton members; he interviewed founders John Foley and 

Tom Cortese as well as other senior Peloton leaders, and Peloton celebrity instructors 

Robin Arzon, Matt Wilpers, Jenn Sherman, and Jess King. Join Miller and race into the 

future with Peloton.

BUSINESS & LEADERSHIP
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Orig. Language: English
Orig. Publisher: Ideapress
168 pp.  |  January  2022
Territory: World excl. NA & ANZ

MATERIAL AVAILABLE
English MS

RIGHTS SOLD
Korea | Hanall M&C 
China | China Machine Press

AWARDS
Next Big Idea Club (nominee)

Ram Charan & 
Anish Batlaw
Ram Charan is a noted expert 
on business strategy, execution, 
building a high-performance organi-
zation, 21st-century leadership, 
corporate boards, and succession. 
He has worked with leaders of 
some of the world’s most successful 
companies, including GE, Bank of 
America, Verizon, Coca-Cola, 3M, 
Merck, Aditya Birla Group, and Tata 
Group.

Anish Batlaw joined General Atlantic 
(GA) in 2015 and leads the firm’s 
Human Capital efforts (people, pay, 
and performance) in support of 
its global portfolio companies. His 
responsibilities include develop-
ment of GA’s talent network, 
assessment and development of 
management teams, and executive 
compensation.

Talent
The Market Cap Multiplier

How do some companies multiply their market cap several times over?

Learning to build a high-performing talent engine – today’s strategic imperative!

In this book, General Atlantic’s Operating Partner Anish Batlaw and veteran business 

advisor and New York Times bestselling author Ram Charan show you how to build and 

incentivize management teams that can multiply enterprise value several times over 

in four to five years.

No matter how high your company’s growth goal is, you’ll get from here to there by 

learning from this book’s riveting narrative of the high-stakes personnel decisions and 

bold actions taken by CEOs, investors, and boards who grew six real—and world-class—

companies, ranging from ecommerce startups to major corporations like Johnson & 

Johnson. Told from both authors’ firsthand vantage point inside each company, and 

from Batlaw’s active role in shaping their outcomes, Talent offers a rare inside look at 

how shareholder value is created when CEOs move with speed and accuracy to get the 

right leadership teams in place.

How can you be sure that your company can grow its value as much as these six 

companies did? By learning from the versatile and replicable methodology presented 

in this book, which has worked effectively across geographies, cultures, and sectors.  

Talent is the answer. Now is the time.

BUSINESS & LEADERSHIP
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Orig. Language: English
Orig. Publisher: Ideapress
195 pp.  |  March 2022
Territory: World excl. NA

MATERIAL AVAILABLE
English MS

RIGHTS SOLD
Korea | Donga M&B

Tony Bates & 
Natalie Petouhoff
Tony Bates has led multiple billion 
dollar companies with a simple ethos 
of “know your customers.” Tony Bates, 
CEO of Genesys, leads the company’s 
strategy, direction, and operations in 
more than 100 countries, overseeing 
a global team of more than 5,000 
employees. With decades of 
experience steering B2B and B2C 
companies through major market 
transitions and rapid scaling, he is a 
passionate technologist at heart.

Dr. Natalie Petouhoff joined 
Genesys after years of being 
a strategic executive advisor 
and leading Industry Analyst at 
Forrester and Constellation, CX 
VP at Salesforce, a PWC strategic 
management consultant, Chief 
Digital/Social Officer and ROI 
expert at Weber Shandwick, and 
a digital transformation lecturer at 
UCLA, with humble beginnings as a 
product engineer at General Motors 
and Hughes Electrics.

Empathy in Action
How to Deliver Great Customer Experiences at 
Scale

A bold new look at how technology can become a force multiplier to deliver more 

empathy and integrate deeper, more personalized human connections into everyday 

business interactions at scale. 

While the world has never needed more empathy than today, too often technology is 

used by businesses as a substitute and a barrier to real human connection. We’ve all 

experienced dumb chatbots, automated scripts, and poor employee interactions that 

dehumanize customer interactions.

That’s because brands have focused on company-centric business strategies, processes, 

and technology.

However, simply put: no customers, no business.  What if, by transforming the old 

company-centric way of doing business and putting customers and employees front 

and center, businesses could succeed faster than ever before and not at the expense of 

their most important assets—the very people who make it possible to be in business?  

Empathy is a powerful construct for a better world and a better business. It’s not a 

synonym for nice. Empathy is about respect and treating people in the context of their 

unique situation in a highly personalized way. 

In this groundbreaking new book, longtime technology leader and current CEO of 

Genesys Tony Bates teams up with researcher and customer experience evangelist Dr. 

Natalie Petouhoff to define a new path forward to put empathy into action. 

By using strategies and technologies as the flywheel to orchestrate systems of 

listening, understanding, and predicting, as well as taking action and learning from 

those interactions at scale, businesses can easily put the customer and employee first, 

not only meeting the ever-changing customer and employee expectations, but also 

leapfrogging their competition.  

They predict empathy is the next frontier in technology. This book is aimed at sparking 

an industry-wide conversation about how exponential technologies like AI and cloud 

can enable a more empathetic world. 

BUSINESS & LEADERSHIP
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Orig. Language: English
Orig. Publisher: Ideapress
256 pp.  |  January  2022
Territory: World excl. NA & ANZ

MATERIAL AVAILABLE
English MS 

Robert S. Buday
Robert S. Buday has been a pioneer 
in the field of thought leadership 
since 1987. In that year, he joined a 
firm (CSC Index) that developed the 
blockbuster consulting service of 
the 1990s, business reengineering. 
He was a key part of the marketing 
team that turned it into a household 
term and ignited a nearly $5 billion-
a-year consulting sector. 
Regarded by many as a “thought 
leader on thought leadership,” 
Buday has helped dozens of firms 
gain greater recognition for, and 
revenue from, their expertise: Tata 
Consultancy Services, Deloitte, 
Simon-Kucher & Partners, and 
Microsoft among them. He has also 
assisted dozens of other consulting, 
IT services, law, software, architecture, 
and academic organizations in 
becoming recognized for their 
expertise. 
Since 1998, Buday has run two of 
the world’s most influential thought 
leadership consultancies, Buday 
Thought Leadership Partners and 
Bloom Group LLC. He has also 
been the co-creator of the annual 
conference “Profiting from Thought 
Leadership.” He and his family live 
outside of Boston, Massachusetts.

Competing on Thought 
Leadership
How Great B2B Companies Turn Expertise Into 
Revenue

“Thought leadership” is now a core part of the business lexicon. Numerous corporate 

websites devote whole sections to it. Entire conferences are built around it (TED 

and the World Economic Forum as the most exclusive ones). It’s at the center of 

sophisticated, high-ticket PR campaigns. Thousands of people are making careers of 

it. And companies from Fidelity Investments, Adobe, and Cigna to PwC, Accenture, and 

Spotify have people in charge of it.

Interest in the field of thought leadership is white hot - just like the buzz created by 

illustrious thought leaders when they bring groundbreaking ideas to market. So it’s 

about time the topic of thought leadership itself got a substantive treatment. 

In Competing on Thought Leadership, Robert Buday boldly delivers it. He defines thought 

leadership concretely: as the acclaim that a firm or a person earns for developing, 

marketing, and delivering superior expertise in solving complex customer problems. 

And he defines it broadly - as a business strategy, not just a marketing strategy. 

Buday also brings to bear his client work and research since the 1980s in helping 

companies and individuals become known worldwide as leading experts in their field, 

which in turn has increased their revenue and profit multifold. 

BUSINESS & LEADERSHIP

PRESS & QUOTES
Content matters! This practical book lays out clear, specific steps to achieve thought leadership and build a 
business on it.  

— RAM CHARAN, GLOBAL ADVISOR TO CEOS AND BESTSELLING AUTHOR 

An essential guide to the engine that drives the early adoption of disruptive innovations.

— GEOFFREY MOORE, AUTHOR, CROSSING THE CHASM AND  ZONE TO WIN
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Orig. Language: English
Orig. Publisher: Ideapress
250 pp.  |  October 2021
Territory: World excl. NA & ANZ

MATERIAL AVAILABLE
English MS

RIGHTS SOLD
Korea | Econ

Kelly Keenan
Kelly Keenan is a speaker, coach, 
and business owner who has been 
specializing in brand and culture 
development for over two decades. 
He is a graduate of Baldwin Wallace 
University who opened his first ad 
agency at the age of 24. In 2009, 
he developed a Brand Story process 
to clarify, define, and summarize 
the most inspiring aspects of a 
company’s brand. That same year he 
began Brand Story Experts where he 
works with a team of innovators who 
specialize in Culture Development 
Marketing by using their 
trademarked process to guide and 
develop brands across the United 
States and into Canada. In 2018, 
Kelly partnered in the development 
of The All In App, an internal 
communications app that creates a 
cohesive system for keeping teams 
informed while gamifying internal 
content creation.

Everyone Is an “Influencer”
Building a Brand by Engaging the People Who 
Matter Most

A stunning exposé into the world of fake influencers and a guide to what it really 

takes to identify, become, and work with real influencers who actually shape opinions 

and persuade millions through a combination of powerful stories and charismatic 

authenticity.

Your brand’s story can’t be concocted by a marketing team or agency, bubbling into 

some witches’ brew. It must be uncovered by revealing your brand’s most inspiring 

aspects. The simple truth: if you build on a foundation of authenticity, you can find 

the people that think like you, value what you value, and are ready to join in the 

celebration of your story.

In Everyone is an Influencer, Kelly Keenan, Founder of Brand Story Experts, unlocks the 

code to recognizing and utilizing true Influencers to soar your organization to new 

heights. In an accessible voice laden with wit, Keenan teaches a proven and practiced 

method to develop your brand’s story: one that’s been working to create an army of 

influencers for over a decade.

You’ll discover proven secrets of how to create and strengthen lifelong relationships 

with your team and with customers. Not just short-term gains. Go beyond sales 

gimmicks and short-sighted tactics. Help your business of any size grow and sustain. 

This book is for business leaders looking to supercharge their company. It’s for sales 

and marketing leaders seeking to gain greater results with enthusiasm. Finally, this 

book is for any team member ready to step up and become a change-maker for their 

organization.

It’s all possible, because as you’ll see, Everyone Is An Influencer. 

BUSINESS & LEADERSHIP
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Orig. Language: English
Orig. Publisher: Ideapress
208 pp.  |  October 2021
Territory: World excl. NA & ANZ

MATERIAL AVAILABLE
English MS

Wall Street Journal and USA Today 
bestseller

Lisa Gable 
Lisa Gable is recognized worldwide 
as a turnaround mastermind. As a 
CEO, former US Ambassador, and 
advisor to Fortune 500 companies, 
Lisa has orchestrated the successful 
turnarounds of private and public 
organizations in all industries. She 
is the CEO of FARE, the world’s 
premiere organization fighting food 
allergies, and was named one of the 
10 Most Innovative Businesswomen 
in 2020 by The Business Berg. She 
lives in Washington, D.C.

Turnaround
How to Change Course When Things Are Going 
South

Is your once-thriving organization stuck? Is your team on life support, unable to deliver 

on its potential? Is your initiative or campaign limping along instead of sprinting 

ahead?  Lisa Gable, turnaround mastermind, offers a clear-headed, straightforward 

method for getting you back on track.

For more than 30 years, Lisa Gable has been called to turn around failing organizations 

— businesses, teams, nonprofits, political campaigns, and government projects — 

and solve seemingly intractable problems. From Silicon Valley to Washington, D.C., 

she’s seen it all. Over time, she’s learned that the key to course-correct when things 

go south is applying the discipline of process engineering — carefully reevaluating 

everything your organization does and how it does it — with diplomacy and humanity, 

taking care of relationships and forging strong partnerships.

In Turnaround, Gable shares her simple but powerful method for breathing new life into 

the most troubled ventures:

• Visualize the future — don’t fix what’s there; start from scratch.

• Break down the present — ditch what isn’t working; keep what does. 

• Create a path to your future — map out critical decisions and actions needed.

• Execute with confidence and diplomacy — speed up by partnering well with others.

At a time when dizzying innovation cycles, hyper competition, and a global pandemic 

have made survival more challenging than ever, Gable’s time-tested and industry-

proof method will give you the tools to turn your ship around and a chart a course to 

success.

BUSINESS & LEADERSHIP
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Orig. Language: English
Orig. Publisher: Ideapress
175 pp.  |  January 2022
Territory: World excl. NA, German, 
Russian and Arabic

MATERIAL AVAILABLE
English MS

RIGHTS SOLD  
Arabic

Hesham Hafez, 
Kenneth Lipartito & 
Patricia Watson
Dr. Hesham Hafez is a businessman 
and entrepreneur who has lived, 
worked, and studied around the 
world in diverse societies ranging 
from Egypt to Austria, Dubai, 
Malaysia, and China, among other 
places. A graduate of Harvard 
Business School’s Owner-President 
Management Program, Dr. Hafez 
remains active in alumni networks 
and speaks to audiences of business 
and political leaders in multiple 
countries. 
Dr. Kenneth Lipartito is a leading 
historian of business, has published 
five books and dozens of scholarly 
articles and served as editor of 
Enterprise & Society:  The Journal 
of Business History.  He is past 
president of the Business History 
Conference and has written for and 
been interviewed by Bloomberg, the 
New York Times, the Miami Herald 
and the Richmond Federal Reserve. 
Dr. Patricia Watson is a historian of 
science, medicine, and business has 
authored several books for Fortune 
500 firms, business leaders, as well 
as nonprofits.

The Global Innovator
How Nations Have Held and Lost the Innovative 
Edge 

What makes a society innovative?

Tracing the story of five great civilizations, from ancient Egypt, Greece, and Rome, to 

the Middle East, Europe, the United States, and China, this book will tell you. History 

offers us a model and lessons for what can be done right, and it shows how once-

mighty and innovative societies can fall. The story here departs from pundits who 

believe that the Western- or American-style political and legal system is universally 

best for economic success. At various times China, the Middle East, and elsewhere 

were the great engines of innovation; later leadership passed to Europe and the United 

States. As some places rose to the top of science and technology, others fell away. And 

some, like China, rose again.

The lessons of history are clear. Centers of innovation learn from and borrow ideas, 

practices, and technologies from elsewhere. They adapt ideas and practices to add 

new value. They activate the strengths of their population through education, cultural 

openness, and access to financial resources. They build strong institutions that pursue 

new knowledge and reject orthodoxy. At a time when the world seems to be closing 

doors to the talented and pulling back from global engagement, when suspicion of the 

foreign is running high, we may be losing the essential traits that make for innovation, 

the most important of all assets for the future of the human race.

BUSINESS & LEADERSHIP

PRESS & QUOTES
This book provides a historical perspective on the role of innovation in defining how organizations survive—
and thrive—in good times and bad. This perspective is important for business leaders who are innovating 
through crises today. 

— LYNDA M. APPLEGATE, BAKER FOUNDATION PROFESSOR, HARVARD BUSINESS SCHOOL

 

This remarkable blend of global business experience, history, and economic analysis gives us new insights 
into the vital process of innovation. It should be required reading for all students and scholars with an 
interest in the past, present, and future of capitalism. 

— LOUIS GALAMBOS, RESEARCH PROFESSOR IN BUSINESS AND ECONOMIC HISTORY, JOHNS 
HOPKINS UNIVERSITY 
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Orig. Language: English
Orig. Publisher: Ideapress
214 pp.  |  March  2021
Territory: World excl. NA & ANZ

MATERIAL AVAILABLE
English MS

Patti Sanchez
Patti Sanchez is the Chief Strategy 
Officer of Duarte, Inc., and co-
author of the award-winning book 
Illuminate: Ignite Change Through 
Speeches, Stories, Ceremonies, and 

Presenting Virtually 
Communicate and Connect with Online 
Audiences       

Engage Your Online Audiences

The future of work is here, and it’s largely happening online.

Whether you’re a manager, leader, or individual contributor, you’ll need to master the 

skill of presenting virtually so you can reach and influence others at a distance.

Written by communication expert Patti Sanchez, this guide will show you how to:

• Understand the virtual medium and use it well to engage audiences in any location 

or time zone

• Communicate ideas with clarity, creativity, empathy, and impact, even when you’re 

not in the room

• Show up with a professional and memorable presence anytime you’re presenting 

online

• Build rapport with remote audiences through effective use of interaction tools

• Polish your delivery so you can build connection through the camera lens

BUSINESS & LEADERSHIP



Spring 2022 Rights List  |  www.2seasagency.com  |  marleen.seegers@2seasagency.com  |  chrysothemis.armefti@2seasagency.com  

20

Orig. Language: English
Orig. Publisher: Ideapress
185 pp.  |  December 2021
Territory: World excl. NA & ANZ

MATERIAL AVAILABLE
English MS

Anticipate Failure 
The Entrepreneur’s Guide to Navigating 
Uncertainty, Avoiding Disaster, and Building a 
Successful Business
Quibi was going to put short, premium-quality video in the hands of millions of 

content-hungry mobile consumers around the globe. The Apple Newton combined cool 

with indispensable in a way that was expected to spark a new mobile device market 

that was much bigger than the personal computing market. The $2,500 Tata Nano 

automobile was touted as a major gamechanger for India and the millions of aspiring 

middle-class customers who would surely buy one. The Segway personal transporter 

was introduced with fanfare as a marvel of technology that was poised to change urban 

transportation.

Each one of these products was to set the world on fire — disrupting markets and 

changing our lives forever.

Until they didn’t.

In his groundbreaking book, Anticipate Failure, Lak Ananth — CEO of global venture 

capital firm Next47 — describes the most common patterns of failure in innovation. 

He starts with the premise that building a business based on innovation is a perilous 

endeavor, and failures big and small are always around the corner. Ananth then dives 

into instances of failures, guiding the reader to understand root causes. Finally, he 

provides readers with insights and coaching that will enable them not just to avoid 

failure, but to anticipate it and then get through it on the way to success.

Anticipate Failure contains a riveting mix of stories of high-profile failures in innovation 

as well as many new stories that will be found nowhere else. In addition, Ananth has 

interviewed some of today’s most successful founders and executives for the book, 

including Filip Kaliszan, CEO of Verkada; Gokul Rajaram, on the DoorDash executive 

team; Dr. Roland Busch, CEO of Siemens; James Joaquin, Managing Director of Obvious 

Ventures; Eran Ben-Shushan, CEO of Bizzabo; Andre Hartung, President of Diagnostic 

Imaging at Siemens Healthineers; Li Pu, President of Segway Robotics; and many 

others.

BUSINESS & LEADERSHIP

Lak Ananth
Lak Ananth is an Indian American 
venture capitalist who has spent 
much of his career focused 
on identifying industry-changing 
disruptions and acting on them 
as an investor or acquirer. Lak is 
the founding CEO and Managing 
Partner of the global venture capital 
firm Next47 which is backed by 
Siemens AG and partners with the 
best entrepreneurs to help them 
build companies that will change 
how the world works. Lak has 
spent his career in service to the 
entrepreneurial pursuit. In addition 
to running Next47, he serves on the 
board of several companies that 
he has helped to grow beyond $1B 
valuations. As an investor and board 
member, he believes in establishing 
mutual trust with Founders so when 
critical business decisions need to 
be made, he can support them in 
making the best choices for building 
world-class new businesses. Lak 
holds an MBA from INSEAD and the 
Wharton School of Business. He is 
also a Kauffman Fellow (Class 12).

PRESS & QUOTES
Lak brings his years of real-world experience building startups and new businesses inside large companies 
into this book, and I am certain that any founder, entrepreneur, or executive will benefit greatly from 
reading it. I know from personal experience that there are lessons to be learned from startups, even for a 
large, global business such as ours. Through my thought partnership with Lak, I have transferred many of 
these startup lessons into Siemens with favorable outcomes.  

— DR. ROLAND BUSCH, PRESIDENT AND CEO, SIEMENS AG 
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The 5 Buckets
A Framework for Living with Intention

The more we are able to experience what we truly are, the more we are able to give of 

ourselves.

Don’t wait. Start small. Learn as you go.

The 5 Buckets details a framework Bobby Dysart used to write his first book, build a 

community, and live his healthiest life. It gave him guidance when he needed it most. 

Now he gives it to you.

By naming, organizing, and completing intentions, you establish a deeper connection 

to time and how you spend it. You discover who you want to be, where you want to go, 

and what you want to create. You find your Self.

The 5 Buckets reveals a practice and insights to help you better enjoy:

• Relationships - The people that support, shape, and guide you.

• Creativity - The most powerful and most neglected skill.

• Health - The vehicle for your journey.

• Learning - The perception shaping your experience.

• Work - The contribution you choose to offer the world.

Bobby shares his personal experience using the framework along with an Intention 

Guide to record intentions and reflections for twelve weeks.

You have an opportunity to change how you live. You can live with intention. You can 

discover your authentic Self.

But for it to happen, you gotta begin.

You’re invited to begin.

Don’t wait. Start small. Learn as you go.

Bobby Dysart
Bobby Dysart runs a consultancy 
helping early-stage software 
companies hire, train, and grow 
their sales teams. While navigating 
the isolation of 2020, Bobby 
rediscovered his passion for writing 
and self-development. He wrote The 
5 Buckets, detailing a framework he 
adopted to keep himself sane and 
thriving during the pandemic. While 
he continues to help sales teams 
through his consulting work, his 
focus has shifted to helping himself 
and others live with intention. He 
shares short stories, interviews, and 
more in his weekly newsletter and 
podcast called Student of Intention.

Orig. Language: English
Orig. Publisher: Ideapress
122 pp.  |  January 2022
Territory: World excl. NA & ANZ

MATERIAL AVAILABLE
English MS
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Individual Authors

Mark W. Schaefer
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Orig. Language: English
232 pp.  |  Jan 2021
Territory: World excl. English 

MATERIAL AVAILABLE
English MS

RIGHTS SOLD
Japan | Direct Publishing
Korea | Yemun
Poland | Empik Go

# OF COPIES SOLD 
2,500+

Mark W. Schaefer
A globally-recognized keynote speaker, 
educator, business consultant, and 
author. His blog and podcast The 
Marketing Companion are at the top 
of the charts in the marketing field. 
Mark has worked in global sales, PR, 
and marketing positions for 30 years 
and provides consulting services 
as Executive Director of Schaefer 
Marketing Solutions. 

Cumulative Advantage
How to Build Momentum for Your Ideas, 
Business, and Life Against All Odds

When even “greatness” is not enough.

At its essence, marketing today is about answering one question: “How can we be 
heard?” How can we rise above the din of infinite options to create sustainable meaning 
with an audience or group of customers?

Following the old rules of digital engagement is not enough… not nearly enough. Even 
being “great” is insufficient in the face of overwhelming competition redefining the 
limits of excellence every day.

From the bestselling author of KNOWN and Marketing Rebellion comes a practical 
guidebook built for the modern world. Cumulative Advantage demonstrates how the 
world is stacked against us in ways big and small and provides new ideas to help us 
build the unstoppable momentum needed to rise above these barricades.

Filled with motivating ideas and fascinating case studies, Cumulative Advantage is an 
indispensable and practical source of inspiration for every person with a dream that’s 
ready to take flight.

You will learn:

• How the initial advantage that drives momentum comes from everyday ideas.
• The inside secrets of creating vast awareness for your projects.
• How to nurture powerful connections that lead to break-through opportunities.
• Why momentum is driven by the speed, time, and space of a “seam.”
• How the “certainty of business uncertainty” can be used to your advantage.

Mark Schaefer weaves decades of research and revealing expert views into an entertaining 
guide to building momentous success in the real world. You’ll never view the world 
the same way again after learning how initial advantages, seams of opportunity, sonic 
booms, and the lift from mentors can impact your world in powerful and permanent 
ways. Get ready to make Cumulative Advantage work for you and your ideas right now!

BUSINESS & LEADERSHIP
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BUSINESS & LEADERSHIP

BUSINESS & LEADERSHIP

Orig. Language: English
Author: Mark W. Schaefer
130 pp.  |  June 2019
Territory: World excl. English

Orig. Language: English
Author: Mark W. Schaefer
318 pp.  |  Feb 2019
Territory: World excl. English, 
Japanese, Korean & Vietnamese

RIGHTS SOLD
Japan | Direct Publishing
Korea | RH Korea
Vietnam | Bachviet Books
China | China Science & Technology

# OF COPIES SOLD
16,000+

Known
The Handbook for Building 
and Unleashing Your Personal 
Brand in the Digital Age
Where do you want to go next in your life?

Do you want to be positioned to get a better job, acquire more 

customers, or attract more donations for your charity? Do you 

want to be regarded as an authority in a way that could lead to 

a book project or speaking career? More than 50 inspirational 

case studies show how people overcame enormous obstacles to 

become known.

Orig. Language: English
Author: Mark W. Schaefer
255 pp.  |  Jan 2017
Territory: World excl. English

RIGHTS SOLD
Arabic | Dar Kalemat
Japan | Direct

# OF COPIES SOLD
18,000+

Marketing Rebellion
The Most Human Company Wins
Marketing reimagined for a world without loyalty.

Are you overwhelmed by the breathtaking rate of change in the 

business world? Are confusing consumer trends, the unrelenting 

pace of technology, and the breakneck speed of digital marketing 

making you feel irrelevant and lost? Path-finding author Mark 

Schaefer provides an achievable and realistic framework to help 

you stay ahead of the curve by reimagining marketing in a world 

where hyper-empowered consumers drive the business results.

Lessons
Essays to Help You Embrace 
the Chaos
To succeed in business today, you have to be able to embrace the 

chaos. Mark Schaefer helps you along through this collection of 

essays.

This collection of essays from futurist and thought leader Mark 

Schaefer explores the intersection of technology, business, and 

the human condition. Through 32 very honest, provocative, 

and prescient articles, Mark lays bare the unvarnished truth of 

personal and business survival in the digital age.
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Orig. Language: English
Author: Mark W. Schaefer
192 pp.  |  Jan 2018
Territory: World excl. English, 
German and Romanian

RIGHTS SOLD
Germany 
Romania | Act si Politon

# OF COPIES SOLD
8,000+

Orig. Language: English
Author: Mark W. Schaefer
256 pp.  |  Sept 2017
Territory: World excl. English, 
Spanish and Mongolian

RIGHTS SOLD
Spanish  
Mongolia | MobiCom

# OF COPIES SOLD
22,000+

The Content Code
Six Essential Strategies for 
Igniting Your Content, Your 
Marketing, and Your Business
Named the world’s best SEO book by BookAuthority and one of 

the top five business books of the year by Inc. Magazine! Mark 

W. Schaefer has delivered a path-finding book exploring the six 

factors that will help you break through the overwhelming wall of 

information density to win at marketing now… beyond content, 

beyond social media, beyond web traffic and Search Engine 

Optimization.

BUSINESS & LEADERSHIP

BUSINESS & LEADERSHIP

The Tao of Twitter
Changing Your Life and Business 
One Connection at a Time
The bestselling book on Twitter!

Perpetually updated, The Tao of Twitter is the world’s bestselling 

guide to Twitter. Whether you’re a beginner or have enjoyed 

the platform for years, you’re bound to get new insights and 

ideas from this book. The Tao of Twitter unravels the language of 

Twitter, provides dozens of ideas on how to build your audience, 

describes 30 ways to use Twitter to advance your business, and 

much more!

Social Media Explained
Untangling the World’s Most 
Misunderstood Business Trend
This is the essential guide to succeeding in the complex world 

of social media. Too busy to spend hours trying to learn the 

fundamentals of social media marketing? This is the book for 

you!

This is the must-have guide for understanding the sociological 

and psychological drivers that make social media marketing 

work.

Orig. Language: English
Author: Mark W. Schaefer
258 pp.  |  March 2015
Territory: World excl. English, 
Chinese and Japanese

RIGHTS SOLD
China | China Renmin UP
Japan | Direct Publishing

# OF COPIES SOLD
17,000+
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Latest Rights Deals

Cheng Thom, Kai, Fierce Femmes and Notorious Liars. A Dangerous Trans Girl’s 
Confabulous Memoir: France (Editions Massot)

Nightingale, Steven, Granada. A Pomegranate in the Hand of God: Malayalam (IPB 
Books)

Peters, Maria, The Conductor: Czech (Grada)
Purnell, Derecka, Becoming Abolitionists. Police, Protests, and the Pursuit of Freedom: 

France (Éditions Syllepse)
Samatar, Sofia, The White Mosque. A Memoir: UK & BC excl CAN (Hurst, at auction)
Smit, Susan, The Last Witch Hunt: France (Leduc.s Éditions, at auction)
Andrea, Jean-Baptiste, Devils and Saints: Denmark (Holgers Forlag)
Aeschmann, Mathieu, How to Live Like Roger Federer: Romania (Niculescu, 3-book 

deal)
Beard, Susanna, The Perfect Neighbour, The Perfect Life, The Lost Brother & What 

Happened That Night: Denmark (Jentas A/S, 4-book deal)
Busson, François, How to Live Like a Zen Master: Italy (Odoya, 2-book deal), Romania 

(Niculescu, 3-book deal)
De Brabandere, Luc, Mikolajczak, Anne, Rif, Vincent, Plato versus Aristotle: Greece 

(Kaktos, at auction)
Delalande, Arnaud, Bidot, Laurent, Weisman, Joseph, After the Round. The true story of 

a survivor of the Vel’d’Hiv round-up: WEL (Indiana University Press)
Dhilly, Olivier, Philosophy According to Squid Game: Korea (CheongSongJae)
Dupuis-Déri, Francis, Anarchy Explained to My Father: Turkey (Say Yayın Dağıtım)
Ega, Françoise, Letters to a Black Woman: Spain & Chile (Txalaparta)
Godefroy, Aurélie, How to Live Like Coco Chanel: Slovakia (Citadella)
Garnier, Stéphane, How to Live Like the Little Prince: Slovakia (Motyl, at auction)
Garrett (Ed.), Natalie Eve, The Lonely Stories. 22 Celebrated Writers on the Joys & 

Struggles of Being Alone: China (Shanghai Translation)
Jorgenson, Eric, The Almanack of Naval Ravikant: A Guide to Wealth and Happiness: 

Sweden (Zetterberg & Winberg), Indonesia (Baca), Mongolia (Monsudar), France 
(Valor)

Lacroix, Alexandre, How Can We Avoid Being Slaves to the System: Korea (Ecolivres)
Marmion, Jean-François, Psychology according to Squid Game: Korea (OrangeD, at 

auction)
Mathieu, Nicolas, Connemara: WEL (Other Press)
Özlü, Tezer, Cold Nights of Childhood: NA (Transit Books)
Patou-Mathis, Marylène, Prehistoric Men Were Women Too. A Story of the Invisibility of 

Women: Portugal (Editora Exclamacao)
Peters, Tom, Excellence Now: Extreme Humanism: Poland (ICAN)
Pozzi, Antonia, Cognetti, Paolo, Antonia: the Netherlands (Bezige Bij)
Ricordeau, Gwenola, For Them All. Women Against Prison: Italy (Armando)
Schiappa Burdet, Carla, How to Live Like Harry Potter: Italy (Odoya, 2-book deal), 

Romania (Niculescu, 3-book deal)
Wilk, Elvia, Death by Landscape: Italy (Add Editore)
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Clients & Co-Agents

Worldwide Representation
Selected titles presented in our Spring 2022 Rights Lists 

FRANCE & QUÉBEC
Allary Editions | HarperCollins France (excluding Harlequin titles) | Agence 

Hyphen VMK | Le Livre de Poche (paperback originals only) + Préludes Editions | 

Lux Editeur | Editions de la Martinière Littérature | Massot Editions | Editions des 

Sciences Humaines | Editions de l’Opportun

THE NETHERLANDS
Overamstel (Hollands Diep + Lebowski) | Meulenhoff Boekerij

THE UNITED STATES
Astra House | Counterpoint, Soft Skull Press and Catapult | Ideapress Publishing | 

Harpeth Road Press | Networlding | Row House Publishing | The Watermark Agency

AUTHORS (IN OUR SPRING 2022 RIGHTS LISTS)
Denis Thériault | Angela Ackerman & Becca Puglisi | Eric Jorgenson | Mark Schaefer 

Exclusive Co-Agents
For our world rights titles

Brazil: Villas-Boas & Moss Agency | Baltic States, Central Europe (excl Poland), 

Balkan & Southeastern Europe, Eastern Europe (excl. Russia, Belarus, Ukraine): Livia 

Stoia Agency | China: CA-Link (English titles) | China: The Artemis Agency (French 

& Dutch titles) | Greece: Ersilia Agency | Israel: The Deborah Harris Agency | Japan: 

Tuttle-Mori Agency | Poland: Graal Agency | Russia, Belarus, Ukraine: Anastasia 

Lester Agency | Spain & Latin America: SalmaiaLit | Taiwan: The Artemis Agency | 

Turkey: AnatoliaLit Agency | UK & BC excl. Can: Abner Stein (select US clients only)


